
Advocacy to Achieve a Win Advocacy to Win and Build Power

“Win” is the goal “Win” is a means 

On behalf or for impacted
communities

With and by impacted communities 

Organizing groups may not be part of
advocating

Organizing groups are centered in
advocacy

Shared analysis driven by the politics
and window of opportunity

Shared analysis grounded in root
causes and an examination of

inequities

Policy solution may or may not be
informed by impacted communities

Policy solution developed or informed
by impacted communities 

Strategies feature messaging about
impacted communities, often within

the dominant frame

Impacted communities drive
narratives that tell their stories and

challenge dominant frames

Advocacy that Builds Parent Power
From Winning isn't Everything: Evaluating Advocacy that Builds Power
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Foundations that support advocacy historically have measured success through
evaluation by whether a policy or systems change “win” has been achieved. While wins

can be important, they can also be vulnerable, and on their own, insufficient. While
getting policy wins and systems changes remains an important objective, what does it
mean to center impacted communities as the drivers of change? What does it mean to

make building community power the ultimate goal of advocacy work?  



Lesson 1

Transformative initiatives that challenge status quo power
dynamics will take time, starting slowly among policy
advocates and then gaining momentum over time,
particularly when started by funders.

Lesson 2
One year was enough time to see substantial traction and
momentum, but too short a time to see if that traction will
sustain and continue to grow.

Lesson 3
Structural changes in advocacy ecosystems are important
to track, alongside if and how those shifts are
accompanied by a shift in power dynamics.

Lesson 4
The early stages of new organizing efforts or partnerships
are likely to involve small numbers of individuals, but the
quality of the relationships are more important.

Lesson 5
During the second year of new organizing efforts or
partnerships, leaders are likely to emerge.

Lesson 6

Evaluators have power in an advocacy ecosystem.
Advocacy evaluators must attend to how evaluation is
perceived by stakeholders and can do so by being sensitive
and focusing on learning and documentation.

Lessons for Evaluators: Advocacy that Builds Power 

Find our report when it comes out on the Center for
Evaluation Innovation's Resource Page


